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I. The purpose of this modification is to definitize contract change order (CCO) 6, Modification 10, for contractor support of Triana Mission Data Services. Accordingly, Section B.1, Estimated Cost and Award Fee, is amended to increase the estimated cost, award fee, and lookback fee; Section C, Descriptions/Specifications/Work Statement, is amended to update the SOW;  and Appendix 3, Award Fee Distribution, is amended to increase the estimated available award fee and lookback fee for the basic contract. 
II. Section B.1, Estimated Cost and Award Fee, is amended to increase the estimated cost, award fee, and lookback fee of the contract by the following delta amounts:  


Estimated Cost*




$5,474,735


Estimated LOE Cost



No Change


Total Estimated Cost



$5,474,735


Maximum Available Award Fee**

$   436,920


Maximum Available Lookback Fee

$   109,230


TOTAL CONTRACT VALUE


$6,020,885


*    Excluding LOE Cost


**  Excluding Lookback Fee

III.
Section C, Descriptions/Specifications/Work Statement, Section C.1, Statement of Work is amended as follows:
1. The contractor shall provide the following services as per the following Factory Service Agreement (FSA) and the attached Statement of Work for Triana Space/Ground Link, Revision 5, dated 4/26/2001.

Integrated Table B.A tab B.2 Data Services

	New 
	Customer
	Requirement
	B. 2 Integrated Data Services Table

	Service 
	
	
	SOW Paragraph Reference Number 2.4.2.

	Element
	
	
	1
	2
	2.a
	3
	4
	5
	6
	6.a
	6.b
	6.c
	6.d
	6.e
	7.a
	7.b
	7.c
	7.d
	7.e
	8.b
	9.b
	10.a
	10.b
	10.c
	10.d
	10.e

	CD101
	Triana
	Requirement per the SOW and specifications (Triana Space/Ground Link SOW, rev 5, dated 4/26/2001) attached
	X
	X
	
	X
	X
	
	X
	
	
	
	
	
	
	
	
	
	
	
	X*
	
	
	
	
	

	CD300
	Triana
	Requirement per the SOW and specifications (Triana Space/Ground Link SOW, rev 5, dated 4/26/2001) attached
	
	
	
	
	
	
	
	X
	X
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	

	CD200
	Triana
	Requirement per the SOW and specifications (Triana Space/Ground Link SOW, rev 5, dated 4/26/2001) attached
	
	
	
	
	
	
	
	
	
	
	
	
	X
	
	
	X
	
	
	
	
	
	
	
	


· Development activities through pre-launch only

IV. Appendix 3, Award Fee Distribution, is amended to increase the award fee and  lookback fee available for the basic contract and Option 1 by the following delta amounts:  
                      
             
Estimated AF                       

                           Evaluation Period
Earned/Available

	BASIC CONTRACT
	

	October 1, 1998- June 30, 1999
	No Change

	July 1, 1999 – December 31, 1999
	No Change

	January 1, 2000 – June 30, 2000
	No Change

	July 1, 2000 – December 31, 2000
	No Change

	January 1, 2001 – June 30, 2001
	No Change

	July 1, 2001 – December 31, 2001
	$105,375

	January 1, 2002 – June 30, 2002
	$87,222

	July 1, 2002 – December 31, 2002
	$87,064

	January 1, 2003 – June 30, 2003
	$78,620

	July 1, 2003 – December 31, 2003
	$78,639

	Total Available Award Fee 
	$436,920

	
	

	OPTION 1 (if  exercised)
	

	January 1, 2004 - June 30, 2004
	$0

	July 1, 2004 - December 31, 2004
	$0

	January 1, 2005 - June 30, 2005
	$0

	July 1, 2005 - December 31, 2005
	$0

	January 1, 2006 -June 30, 2006
	$0

	July 1, 2006 - December 31, 2006
	$0

	January 1, 2007 - June 30, 2007
	$0

	July 1, 2007 - December 30, 2007
	$0

	January 1, 2008 - June 30, 2008
	$0

	July 1, 2008 - December 31, 2008
	$0

	Total Available Award Fee 
	$0

	
	

	“LOOKBACK” PERIOD
	

	October 1, 1998 – December 31, 2000
	No Change

	January 1, 2001 – December 31, 2003
	$109,230

	Total Available Lookback Fee for Basic Contract
	$109,230

	
	

	OPTION 1 (if exercised)
	

	January 1, 2004 – December 31, 2005
	$0

	January 1, 2006 – December 31, 2008
	$0

	Total Available Lookback Fee for Option 1
	$0


	
	
	
	
	
	


V. This modification is agreed to be a complete and equitable adjustment for the contractor’s proposal dated 5/21/1999, including all subsequent revisions, and for all work included under this modification.   The contractor hereby releases the Government from any and all liability under this contract for further equitable adjustments.

VI. All other contract terms and conditions are unchanged.

· End Modification 245    -

Enclosure:  Triana Space/Ground Link Statement of Work, Rev 5, dated 4/26/2001, 3 pages

 SOW, R.5, 4/26/01
Background

The purpose of this Statement of Work is to provide support for space/ground link services for the Triana mission from March 1999 through April 30, 2001, with the exception of Ranging Certification, which is to be completed by May 31, 2001.  This SOW cancels and supercedes all previous versions. The Triana program is to be placed into a stable state of suspension for an indefinite period of time.

This Statement of Work describes the specific services associated with the delivery of data to and from the Triana spacecraft and the Contractor Provided Common Interface (CPCI) which are the subject of this acquisition. Two classes of data are to be delivered through these services:

· Real time  

· Operational status of the ground station network

· Non-real-time science and housekeeping data

The contractor shall provide space/ground link services for the Pre-Launch phase of Triana to meet the requirements of Detailed Mission Requirements (DMR), 474-SPEC-0048, dated February 17, 2001 (February 2000 baselined document, Revision A, dated November 14, 2000).

http://msc-docsrv.gsfc.nasa.gov/cmdata/400/470/474/SPEC/TRIANA-SPEC-048.pdf 

for the following performance period:  

· Pre-launch:  March 1999 through April 30, 2001 (all activities under this SOW, except for Ranging Certification and Final Report).

· Ranging Certification and Final Report are to be completed by May 31, 2001.

.1 1.0

Description of Deliverable Services:  Pre-Launch Activities 
1.1
The contractor shall support the detailed definition of the interface to the Triana ground system. 

1.2
The contractor shall assist in the development of operations procedures for normal operations, handovers between ground stations, and anomaly resolution. 

1.3 The contractor shall participate in ground system design and readiness reviews.

1.4 The contractor shall participate in ground interface tests and data flows, and shall maintain operational proficiency of the space/ground link services during the entire pre-launch phase, including demonstration of RF compatibility. 

1.5 The contractor shall complete all efforts for Triana services by April 30, 2001, except for the Ranging Certification, which is to be completed by May 31, 2001.  All services shall meet the requirements of Detailed Mission Requirements (DMR), 474-SPEC-0048, Section 2510-1, dated February 17, 2001 (February 2000 baselined document, Revision A, dated November 14, 2000). 

2.0
Engineering Services

The contractor shall provide engineering services through April 30, 2001, except for engineering services associated with ranging certification which shall be provided through May 31, 2001.  These engineering services include support of the ground network integration with the CPCI, spacecraft design process, systems engineering trades, and support for operations procedure development.   

3.0
Performance Metric Reports

The contractor shall provide monthly reports that contain status data associated with the scheduled implementation and operations of the Triana Ground Network.  The data shall report progress against the schedule leading to the ground network readiness to support the above Pre-Launch Activities and Engineering Services.  

4.0
Final Report

The contractor shall provide a final report that summarizes all work performed under this Statement of Work.  All network documentation pertaining to Triana shall be brought to a stable state and into an approval cycle for completeness.  This summary shall also include the final state of readiness to support launch, procedure development, activities related to mission readiness testing, interface control documentation (ICD), Mission Support Plan and the USN RF Compatibility Test Report. 

5.0 Schedule and Deliverables

Interface Definition, March 1999

Design Review Support, April 1999

Ground System interface Testing, October 1999

Procedure Definition, March 2000

RF Compatibility Testing, April 2000

Mission Ops Review Support, June 2000

Performance Metric Reports, monthly through May 31, 2001

Engineering Services, as tasked

Discontinuation of all data services between the remote sites and the Triana Mission Operations Center (MOC), April 30, 2001
Ranging Certification complete by May 31, 2001
Final Report due May 31, 2001.  Two (2) paper and one (1) software copy to John Catena, GSFC, Code 474, Greenbelt, MD, 20771.

