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	is extended,
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	YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, provided each telegram
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	14.  description of amendment/modification (Organized by UCF section headings, including solicitation/contract subject matter where feasible.)

	This Contract Change Order (CCO) is hereby issued to recognize the Checkout and Launch Control System (CLCS) Project Scout Delivery.  See page 2 of this modification.  

	Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.
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1. The attached Statement of Work governs the subject effort.  
2. In accordance with NASA FAR Supplement 1843.7003 (c), the effort authorized is limited to the minimum effort required to satisfy urgent CLCS Project requirements while a cost proposal is prepared, analyzed and negotiated.  The authorized period of performance for this requirement is from the effective date of this modification through April 21, 2002. 
3. Pursuant to NASA FAR Supplement 1843.7003, the contractor has provided a “Not-to-Exceed” (NTE) cost amount of $9,221,329 through April 21, 2002.  In addition, pursuant to NASA FAR Supplement 1843.7003, the contractor has provided a NTE cost amount of $34,486,346 for performance through June 30, 2003.  It is understood that any costs over and above the “not-to-exceed” cost shall be non-fee-bearing unless they arise from additional NASA requirements in accordance with NASA FAR Supplement 1843.7003.

Checkout and Launch Control System Project

Scout Software Delivery 
1.0
PURPOSE
The purpose of this Statement of Work (SOW) is to define the products and services that Lockheed Martin Space Operations Company shall provide to the Checkout and Launch Control System (CLCS) project. 

2.0
SCOPE
The primary product that the Contractor shall provide is an integrated and tested  Scout System Software Delivery.  Secondary products and services include sustaining engineering for delivered software and hardware, engineering support to the Delta design panels, and support to other CLCS organizations.     

Required Service: 
Provide development service.

Std. of Excellence:
Contractor shall adhere to or exceed the baseline schedules and/or performance requirements and reduce baseline costs.

Expectation:
Contractor shall adhere to the baseline schedules, requirements, and costs.

3.0
DEFINITION of PRODUCTS and SERVICES
All products and services will be provided per the CLCS Baseline Level 4 Integrated Project Schedule (84K00008-16 revision TBD).    

A. Real Time System Software Products: The contractor shall provide software and documentation for the real time system software component of the Scout System Software Delivery.  The requirements for the products are developed by the contractor consistent with the Scout Design Panel Concepts/Assessments  (reference appendix A and the attached compact disk).  This implementation activity shall include detailed design, implementation, and testing per the CLCS Software Development Plan (84K00070-001).  
B. Real-Time System Software Services:  The contractor shall perform delivery management, system integration, and system test for the real time system software products that it provides, along with Gateway and Support Software products from other organizations, in order to produce an integrated Scout System Software Delivery.  These delivery management, integration, and test activities are defined in the CLCS Software Development Plan (84K00070-001).  In addition, the contractor shall provide sustaining engineering of delivered products, set support, and support to the Delta Design Panel Concepts/Assessments (DP-1’s).  
C. Real Time System Hardware and Other Non-Delivery Related Products and Services:  The contractor shall provide sustaining engineering of all delivered hardware, operating system administration, and COTS software services.
D. Other Support Services: The contractor shall provide other support services to the project as defined in the project Responsibility Assignment Matrix.  These services shall include support to system design, release integration, performance measurement, applications development, independent validation and verification, and transition activities.
4.0
MANAGEMENT
The Contractor shall provide a management technique that will ensure high quality, technical accuracy, and timely production of all Deliverable Items. 

4.1
Project Management

The Contractor shall provide Project Management for this project.  The contractor shall coordinate activities with NASA and other CLCS contractors.  The Contractor is responsible for notifying NASA of circumstances that could affect delivery of scheduled items.  

4.1.1
Management Systems

The Contractor shall perform analysis of integrated financial, schedule, and performance information based the requirements contained in NAS9-98100, DRDs 2.1.3 and 2.1.4 and the CLCS Performance Measurement Plan (84K00010).

4.2
Data and Documentation Management

The Contractor shall manage and provide data and documentation as specified in the CLCS System Engineering Management Plan (84K00053), and in the CLCS Software Development Plan (84K00070-001).  Documentation shall be provided in electronic form, with additional hard copies as required by NASA.  In cases where electronic documentation is not cost-effective (e.g. COTS documentation), the Contractor may request that NASA waive this requirement.  All documentation shall be generated in the format specified for the CLCS Project with the specified review and signature.


4.4
Completion Criteria

The Contractor shall demonstrate that the hardware and software products satisfy the Scout DP-2 requirements.  This demonstration shall consist of NASA-approved test procedures that correlate the product and the requirements.  Completion criteria shall be the conducting of the test procedures and the reporting of the results, which should not include any critical discrepancies (as defined by NASA).   

The close-out of any discrepancies (issues and/or problem reports) shall be the responsibility of the Contractor under this statement of work (SOW).  Completion of the Scout Delivery Acceptance Review shall represent completion of the product development activities under this SOW.  Support services shall be provided through June 30, 2003.  

5.0
APPLICABLE DOCUMENTS


The following documents are applicable to this statement of work:


Title







84K00200 System Level Specification (SLS)
 

84K00201 System Design Document (SDD) 


84K-00008 Baseline Level 4 Integrated Project Schedule



84K00070-001 Software Development Plan



Scout DP-1 Documentation (reference appendix A and the attached CD)

Scout Real-Time System DP-2 Documentation (to be developed per CCO #159)

Scout Gateway System DP-2 Documentation (to be provided by NASA)

Scout Support Software DP-2 Documentation (to be provided by USA)

CLCS Responsibility Assignment Matrix

84K00053 System Engineering Management Plan



84K00010 Performance Measurement Plan

END

Appendix A

Scout Design Panel Concept/Assessment Documents

· 
· 84K00305-001 (Redundancy Management Thread)

· 84K00305-002 (Commanding & Command & Processor Phase V Thread)

· 84K00305-003 (CITE Interface Thread)

· 84K00305-004 (System Diagnostics and Performance Monitoring Thread)

· 84K00305-006 (User Interface Thread)

· 84K00305-010 (System Timing Phase III Thread)

· 84K00305-011 (Safing System & Biomed Thread)

· 84K00305-012 (Test Build and Load Thread)

· 84K00305-015 (Desktop Debug Environment Thread)

· 84K00305-016 (Gateway General Development Thread)

· 84K00305-017 (Stress Testing and Performance Modeling Thread)

· 84K00305-021 (AS-PCM Uplink Interface Phase II Thread)

· 84K00305-022 (OCF TCS Phase II Thread)

· 84K00305-023 (System Test – Phase II Test Case Thread)

· 84K00305-025 (System Checkpoint Thread)

· 84K00305-027 (System Software Rework Phase II Thread)

· 84K00305-028 (Software Safety and Reliability Thread)

· 
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