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[image: image7.png]Lockheed will submit Standard Forms 294 and 295. Addi-
tionally, the NASA contracting officer will receive monthly
reports of company progress toward meeting the SB and
SDB goals contained in the contract. Further, as stated in
52.219-9(d)(9) above, Lockheed will ensure that appropri-
ate reporting is performed by subcontractors. Lockheed
also agrees to cooperate fully in any studies or surveys the
Government may require.

11.0 TYPES OF RECORDS (52.219-9(dx11))

Lockheed will maintain at least the following types of
records to document compliance with our subcontracting
plan:

» SB/SDB source lists, vendor guides, and other data
which identifies such companies

» Organizations we network with in locating sources

o Contract files on each award over $100,000, which
documents whether SB/SDB were selected and fully
records the evaluation and selection process

» Records of outreach activities with trade associations,
business development organizations, and records of partici-
pation in trade fairs, conferences and symposia

» Records of internal activities to guide and encourage
technical and procurement personnel through workshops,
training, seminars

« Records will be kept indicating subcontractor names,
addresses, and business size.

12.0 IMPLEMENTATION

In order to effectively implement this plan to the extent
consistent with efficient contract performance, we will per-
form the following functions:

* Assist small business and small disadvantaged business
concemns by arranging solicitation, time for the preparation
of bids, quantities, specifications, and delivery schedules to
facilitate the participation by such concerns. Where the list
of potential small business and small disadvantaged busi-
ness subcontractors is excessively long, reasonable effort
will be made to give all such small business concemns an
opportunity to compete over a period of time.

» Provide adequate and timely considerations of the poten-
tial of small business and small disadvantaged business
concerns in all “make-or-buy"” decisions.

» Counsel and discuss subcontracting opportunities with
representatives of SB/SDB firms.

We have initiated an aggressive goal for Government fiscal
year 1993 and the first quarter of 1994. This acceleration of
SDB growth is shown in Figure V-C-2 which portrays
Lockheed’s performance beginning October 1, 1992, and
projected through December 31, 1993, in effecting an
orderly buildup of SDB team members who will be fully
operational at contract start. The projections found on this
chart are based on our estimated SDB subcontract award
schedule for both services and hardware procurements. A
principal driver in these estimates is our planned gradual
increase from June 1993 through ETA Contract award in
the engineering support disciplines. SDB engineering sup-
port subcontract selections were made in May 1993 with
initial staffing plan of 50 equivalent persons (EPs), with
gradual growth to approximately 300 EPs at Contract

Figure V-C-2. Lockheed’s Cumulative SDB
Growth in FY-93/94
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Lockheed's aggressive SDB growth plan will meet
NASA’s 20% goal.

G133EXP086

Lockheed’s approach ensures that a minimum of 20 percent
of total contract funds go to SDBs annually by performing
at that level upon contract award, and then sustaining it.
NASA benefits by receiving continuous high quality per-
formance.
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