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I.
Introduction

This introduction is for general information; to the extent that it is incomplete or inconsistent with respect to the text of this plan, the latter shall control.

The award fee arrangement outlined in this plan has been established to motivate the Contractor to strive for excellence in managerial, technical, schedule, cost and subcontracting performance.  Through this plan, the Contractor can earn award fee up to the maximum award fee amounts stated in clause B.1 of this contract.

This plan calls for a periodic evaluation of contractor performance in accordance with the factors called out in Section IV beginning in Fiscal Year 2003 and concluding with the final evaluation as indicated in Table VII.B.1.

Performance evaluations will be performed by a single Performance Evaluation Board (PEB), which will recommend scores to the Fee Determination Official (FDO).  Each periodic decision of the FDO will result in fee dollars earned which are equivalent to the available fee dollars in each pool multiplied by the final score as a percentage.

Any changes to this award fee plan will be made via a bilateral contract modification, except for areas of emphasis (AOEs) and weightings, which are established unilaterally by the Government.

II.
Organizational Structure

A.  Performance Evaluation Board

The PEB will evaluate the Contractor's performance as related to the factors listed in Section IV.  At the end of each six-month evaluation period (the schedule for the six-month evaluation periods is identified in Tables VII.B.1), the PEB will prepare a written report of its evaluation which shall include recommendations as to the adjective rating and numerical score to be assigned to the Contractor's performance during that evaluation period.

B.  Performance Monitors


1.  NASA performance monitors shall monitor, evaluate and assess Contractor's performance in assigned areas and discuss the evaluation results with contractor counterparts as appropriate.  Additionally, the performance monitors shall use, at their discretion, evaluations and assessments from NASA officials in preparing reports on assigned areas.  The performance monitor will periodically prepare reports for the PEB.

2.  The PEB Chair may change monitor assignments at any time without advance notice to the Contractor.

C.  Fee Determination Official


1.  All performance recommendations made by the PEB will be considered by the Fee Determination Official (FDO).  The FDO, after considering available pertinent information and recommendations, shall make a determination in accordance with the provisions of this plan.


2.  The FDO shall appoint the PEB Chair and Members.

III.
Evaluation Procedures

A.  Performance Evaluations

A determination of the award fee score for each evaluation period will be made by the FDO within 45 days after the end of the period.  Procedures to be followed in monitoring, assessing, and evaluating Contractor performance during each period, are described below.


1.  No later than 45 calendar days prior to the start of each evaluation period, the Contractor may submit to the Contracting Officer recommended areas of emphasis and weightings for the ensuing evaluation period that are within the general factors listed in Section IV of this plan.  Consideration will be given to the Contractor's recommendations; however, it is the Government's responsibility to establish the specific areas of emphasis for each evaluation period.


2.  No later than 30 days prior to the start of each new six-month evaluation period, the Contractor will be notified by the Contracting Officer of the selected areas of emphasis and weightings for that period.  Emphasis will be directed at particular areas under the contract which appears to the Government to be deserving of special attention and will be used in judging the Contractor's performance.  These areas of emphasis will not necessarily cover the entire spectrum of performance that will be evaluated in determining award fee dollars earned.  Other pertinent factors included under the contract and general factors bearing upon overall performance will be considered as the facts and circumstances of each period may require.


3.  The Contractor shall be apprised of a general assessment of his performance at the mid-point of the period, and at such other times as may be deemed appropriate.  It shall be the purpose of these meetings to discuss any specific areas where the Contractor has excelled, and where future Contractor emphasis may be necessary.


4.  Promptly after the end of each six-month evaluation period, the PEB shall meet to consider all the performance information it has obtained.  At the meeting, the PEB will summarize its preliminary findings and recommendations in the Performance Evaluation Board Report (PEBR).


5.  The Contractor may furnish a separate self-evaluation report within 10 calendar days after the expiration of each evaluation period.  These self-evaluation reports shall not exceed 20 pages in length each.  The PEB will not submit its recommendation to the FDO until (1) the Contractor's self-evaluation report has been received and considered, or (2) the Contractor has provided written notification that a self-evaluation report will not be submitted, or (3) the 10-day period provided for submission of the report has expired.


6.  The PEB Chair will prepare the PEBR for the period and present the findings and recommendations to the FDO.  The reports will include an adjective rating and a recommended performance score with supporting documentation.  The Contractor will be notified of the PEB evaluation and recommended ratings and scores, and will be provided copies of the PEBR.  The Contractor may provide additional information for consideration by the FDO by notifying the PEB Chair of its desire to do so.  This is an opportunity for the Contractor to provide any information which the Contractor believes is relevant to its performance and which may affect the FDO's determination.  Any additional Contractor information will be provided to the FDO by the PEB Chair.


7.  The FDO will consider the recommendations of the PEB, the PEBR, information provided by the Contractor, if any, and any other pertinent information in determining the performance scores.  The FDO's determination of the scores will be stated in a written Award Fee Determination.


8.  The Award Fee Determination will be provided to the Contractor by the Contracting Officer.  The Contractor may, after notification of the FDO's determination, request, through the Contracting Officer, a briefing by the FDO.  This briefing should be conducted no later than 45 days following the conclusion of the award fee period.

B.  Provisional Payments


1.  Provisional payments will be made to the Contractor on a monthly basis after receipt of the Contractor's first voucher, in accordance with contract provision G.4.  The amount of award fee which may be provisionally billed each period is the lesser of 80 percent of the maximum award fee available for that period (see table V.B.1) or the prior period's evaluation score (See clause G.2).  The amount of provisional fee which can be paid monthly in any evaluation period shall be prorated equally to the number of months in that period.  The Contractor will submit a separate voucher for provisional fee payments.


2.  All provisional award fee payments will be superseded by the performance evaluation and determinations at the conclusion of each performance period.  The Government will then pay the Contractor, or the Contractor will refund to the Government, the difference between the final fee determination and the cumulative provisional fee payments.  Any additional payment will be made via unilateral modification.  The Contracting Officer will issue a unilateral modification to the contractor that will recognize any provisional award fee payments.  Payments will be made based upon the unilateral modification.


3.  Provisional payments are reduced or discontinued during any period in which the Government determines that the total provisional payments made during that period will substantially exceed the amount which would be paid based upon the anticipated score for the period.

IV.
Evaluation Factors and Weightings for Performance

A.  Weightings for Evaluation Factors

Weightings for each evaluation factor shall be established as set forth in paragraph III.A. Weightings for SDB performance shall never exceed 15 percent.

B.  Performance

1.  Program Management

This factor measures Contractor performance in the overall management of the program, including support to International Partners.  Evaluation will be made of Contractor performance in providing a balanced, coordinated and motivated approach to management of technical and programmatic matters.  Such evaluation will include an assessment of the Contractor performance in the development, analysis, and utilization of management data, total available resources, and program controls to effectively manage the project.  This will involve assessment of contractor activities in planning and control, Government Furnished Property management, contract and subcontract management.  Implementation of adjustments to the project baseline in an efficient manner will be measured and evaluated.

2.  Technical Performance, including Schedule, Quality and Safety

This factor will measure:


a)  The effectiveness and quality of the overall program technical planning, integration, technical resource allocation, and accomplishment to contract requirements.

b)  Safety and Mission Assurance (S&MA) performance, taking into consideration quality control, safety, reliability, software product assurance, and maintainability, and the effectiveness with which the Contractor plans and assures that these are considered in engineering and design activities.


c)  Compliance to program schedules, particularly hardware and software delivery schedules and the response to schedule problems, including problems associated with International Partner products and Government Furnished Product.

3.  Socioeconomic Performance

This factor will measure the efforts expended by the contractor in achieving the NASA/Contractor team goal of 10 percent Small Business participation for total contract effort, as well as all efforts made to meet the following goals:  4% Small Disadvantaged Business, 3% Woman-owned small business, 1% HUBZone, 3.5% Veteran owned small business, 1.5% Service disabled Veteran owned small business, and .015% Historically Black Colleges & Universities/Minority Institution.

4.  Cost Performance

This factor will measure the contractor's ability to control, adjust, and accurately project contract costs through:

a)  control of indirect and overtime costs and direct labor costs.

b)  economies in use of personnel, energy, materials, computer resources, and facilities.

c)  cost reductions through the use of cost savings programs, cost avoidance programs, alternate designs and process methods, and "make versus buy" program decisions.

d)  reduced purchasing costs through increased use of competition and material inspection.

V.
Evaluation Factors and Weightings

A.  The following factors and weightings will be used:

	EVALUATION CRITERIA
	WEIGHT

PERCENTAGE

	I.     TECHNICAL PERFORMANCE
	60%

	        a.  Technical Performance
	

	             --  Quality of Work
	

	             --  Program Management
	

	             --  Timeliness
	

	        b.  Efficiency of Performance of Technical Work
	

	             --  Task Efficiency
	

	             --  Productivity/Quality of Work
	

	II.    COST (including contract management)
	25%

	        a.  Contract Administration
	

	        b.  Program/Project Control
	

	III.    SDB PERFORMANCE
	15%


VII.
Evaluation Periods and Award Fee Calculation

A.  Maximum Award Fee

The maximum available award fee for this contract is identified in contract clause B.1.

B.  Evaluation Periods and Dollars Available


1.  The maximum number of award fee dollars available by performance period is provided in Table VII.B.1:

	TABLE VII.B.1

	Award Fee Dollars

	
	
	
	
	
	
	

	PERIOD

NUMBER
	START

DATE
	END

DATE
	MAXIMUM

AVAILABLE
	CHANGE
	MAXIMUM

AVAILABLE
	DOLLARS

EARNED

	
	
	
	
	
	
	

	1
	10/1/02
	3/31/03
	$3,146,813
	- 0 -
	TBD
	TBD

	2
	4/1/03
	9/30/03
	$3,146,813
	- 0 -
	TBD
	TBD

	3
	10/1/03
	3/31/04
	$3,216,503
	- 0 -
	TBD
	TBD

	4
	4/1/04
	9/30/04
	$3,216,504
	- 0 -
	TBD
	TBD

	Option 1
	
	
	
	
	
	

	5
	10/1/04
	3/31/05
	$3,393,410
	
	TBD
	TBD

	6
	4/1/05
	9/30/05
	$3,393,410
	
	TBD
	TBD

	Totals
	
	
	$19,513,453
	- 0 -
	TBD
	TBD

	Total Dollars
	
	
	
	
	
	TBD

	Earned
	
	
	
	
	
	


C.  Dollars Earned

Upon evaluation of the Contractor's performance for each period, the graded score as a percentage will be applied to the dollars available per tables VII.B.1, to determine the dollars earned.



For example:



Period 1 = $3.065M available dollars with a score of 85% assessed



By the FDO:



$3.065M X 85% = $2.605M earned.

VIII.
Evaluation Scale

A.  Award Fee Curve

The award fee rating Table VI.B below includes adjectival ratings as well as a numerical scoring system of 0-100.  For this plan, earned award fee dollars are calculated by applying the total numerical score to available dollars.  For example, a numerical score of 85 yields 85 percent of available award fee dollars.  Notwithstanding the preceding, the contractor will not earn award fee dollars for any evaluation period when the score is "poor/unsatisfactory" (less than 61).

TABLE VI.B

	Adjective

  Rating
	Range of

   Points
	Description

	Excellent
	(100 - 91)
	Of exceptional merit; exemplary performance in a timely, efficient manner; very minor (if any) deficiencies with no adverse effect on overall performance.

	Very Good
	(90 - 81)
	Very effective performance, fully responsive to contract; contract requirements accomplished in a timely, efficient manner for the most part; only minor deficiencies.

	Good
	(80 - 71)
	Effective performance; fully responsive to contract requirements; reportable deficiencies, but with little identifiable effect on overall performance.

	Satisfactory
	(70 - 61)
	Meets or slightly exceeds minimum acceptable standards; adequate results; reportable deficiencies with identifiable, but not substantial, effects on overall performance.

	Poor/Unsat.
	(0 - 60)
	Overall performance does not meet minimum acceptable standards; remedial action required in one or more areas; numerous deficiencies which adversely affect overall performance.

	
	
	


IX.
Disputes

Award fee determinations made by the Government are subject to the Disputes clause.

